Appendix C: PNA project plan

Norfolk 2022 PNA

Sep

Oct

Nov

Dec

Stage 1: Project Planning and Governance
e Stakeholders identified
e First Steering Group meeting conducted
e Project Plan, Communications Plan and Terms of Reference agreed
e PNA localities agreed
e Questionnaire templates shared and agreed

Stage 2: Research and analysis
e Collation of data from NHSE&I, PH, LPC and other providers of services
Listing and mapping of services and facilities with the borough
Collation of information regarding housing and new care home developments
Equalities Impact Assessment
Electronic, distribution and collation
Analysis of questionnaire responses
Steering Group meeting two
Draft update for HWB

Stage 3: PNA development

e Triangulation, review and analysis of all data and information collated to identify

gaps in services based on current and future population needs
Develop Consultation Plan

Draft PNA

Engagement for consultation

Steering Group meeting three

Draft update for HWB

Stage 4: Consultation and final draft production

Coordination and management of consultation
Analysis of consultation responses

Production of consultation findings report
Draft final PNA for approval

Steering Group meeting four

Minutes to meetings

Edit and finalise final PNA 2022




Norfolk 2022 PNA

Draft update for HWB
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